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Girl Guides of Canada, Nova Scotia Council
FINANCE COMMITTEE

FUND DEVELOPMENT COMMITTEE
Terms of Reference

Approved November 2006, Rev Nov 2009, DRAFT Aug 2010

Mission
Girl Guides of Canada-Guides du Canada enables girls to be confident, resourceful and courageous, and to make a difference in the world.
Purpose
To lead and support provincial fund development initiatives, and to actively contribute to the support of those initiatives.  To make recommendations with regard to fundraising strategies at the provincial level, and throughout the provincial organization.

Accountability

Finance Committee
Responsibilities
· Identify strategic fund development issues for discussion and action.
· Review fundraising analysis, discuss trends and implications, and make recommendations accordingly.
· Recommend mid to long-range fund development plans that support the Strategic Plan.
· Identify and address internal strengths and weaknesses along with external    opportunities and threats in the preparation of recommended plans.
· Identify potential prospects and cultivate/stewardship as appropriate.
· Review and recommend revenue-generating partnerships.

· Promote, support, and ensure implementation of Provincial Council fund raising initiatives.
· Support, monitor, and approve fund development practices within the Province in compliance with National Fundraising Guidelines and Policies.
· Ensure compliance to Fundamental Principles for All Committees.

Membership

· Fund Development Adviser who will serve as chair of the committee

· 2 - 4 members selected and appointed in consultation with the Provincial Treasurer and Finance Committee Chair, at least two of whom shall have experience/expertise in the field of fund development 
· Recorder with no voice or vote
· Provincial Commissioner ex-officio
Term of Office

All members will serve a term as outlined by the By-laws of Girl Guides of Canada. (Three year term with a possibility of a two year extension)
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