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PROVINCIAL COMMISSIONER
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TREASURER         COMMISSIONERS                        

(1) (3)

PROVINCIAL ADVISERS (6) AREA COMMISSIONERS (5)

ELECTED MEMBER(1) OFFICE MANAGER(Voice, no vote)

PROVINCIAL ADVISORIES

PROGRAM

FINANCE ADVISORY
PUBLIC RELATIONS

EXECUTIVE COMMITTEE

Provincial Commissioner

3 Deputy Commissioners,

Elected  Member,

Treasurer,

Office Manager (Voice, no vote)

MEMBERSHIP 

Registration & Retention

TRAINING

INTERNATIONAL

CAMPING

& Various Task Groups and Sub Committee Teams

HUMAN RESOURCES 

ADVISORY

Feb 2011

Approved

SAFE GUIDE ADVISORY

AREAS

DARMOUTH SHORE  

HARBOURSIDE

HARVEST TRAIL

MAPLEWOOD

CEILIDH   

COOKIE ADVISORY

TREFOIL ADVISORY



Camping 

Advisory Committee

Camping 
Adviser

Connection to 
National 
Network

Connection to
Field Network
(Area Camping 

Advisers)

Kwah-ee

Kwah-ee 
Management 

Team

Quest

Quest 
Management 

Team

Trex

Camp Task 
Group as 

approved by 
Budget

Areas of  Responsibilities

Task Groups as approved

Feb 2011



Safe Guide 

Advisory Committee

Safe Guide  Adviser

Connection to 
National Network

Safe Guide Assessor 
Team

Areas of  Responsibilities

Task Groups as approved

Feb 2011



International 

Advisory Committee

International 
Adviser

Connection to 
National 
Network

Connection to
Field Network 

(Area 
International 

Advisers)

International / 
Interprovincial  

Travel
WAGGGS  

Promotion of
Thinking Day

International 
Travel Kits

Areas of  Responsibilities

Task Groups as approved

July 2010



Program 

Advisory Committee

Program 
Adviser

Connection 
with

National 
Network

Connection with
Field Network
(Area Program 

Advisers)

Arts Active Living EXTRA OPS
External 
Liaison

Areas of  Responsibilities

Task Groups as approved

Aug 2010



Membership Registration & Retention 

Advisory Committee 

Membership 
Registration & Retention

Adviser

Connection
to National 
Network

Connection to
Field Network

(Area 
Membership 

Advisers)

Recognition 
& Awards

Nominations 
& Search

Trefoil
Membership 

Growth Link

Areas of  Responsibilities

Task Groups as approved

Aug  2010



Training Advisory

Committee

July 2010

Training 
Adviser

Connection to
National 
Network

Connection to
Field Network
(Area Training 

Advisers)

E-
Learning

First Aid 
Coordination

COGS 
Training

Trainer
Development

Provincial 
Trainers 

Areas of  Responsibilities

Task Groups as approved



Public Relations Advisory 

Committee

Public Relations  
Adviser

Link to 
National 
Network

Connection to Field 
Network 

(Area PR Advisers)

Archives Coastlines
(Internal 

Communication)

Website 
Review

Areas of  Responsibilities

Task Groups as approved

July 2010



Aug 2010

Treasurer

Link to 
National 
Network

Finance Chair

Cookies

Fund 

Develop-

ment

Connect to 
Field  Network 

(Area  Treasurers)

Financial Management & 
Controls

Finance Committee
Areas of  Responsibilities 

Task Groups as approved



Provincial Teams

Provincial Teams are formed for an ongoing specific task or project. 

Each Team will have a purpose statement and defined responsibilities.  

Team members will be selected based on their expertise and experience to make a valuable contribution to 
the work as defined by the purpose statement.

Kwah-ee
MGMT Team

Quest MGMT 
Team

July 2010



Provincial Task Groups

Provincial Task Groups are formed for a specific task or project and are 
dissolved  at the end of the mandated work. 

They will have a purpose statement and defined responsibilities.  

Task Group members are selected based on their expertise and 
experience to make a valuable contribution to the work as defined 

by the purpose statement.

COGS 
Task 

Group
(TR)

Ranger Conf 
Task Group

(PV)

Girl Camp 
Event Task 

Group
(CM)

Area 
Advisers 

Conf Task 
Group
(PV)

Youth 
Recognition 
Task Group

(PV)

Guider 
Conference 
Task Group

(PV)

2011 
Event 
Task 

Group
(PV)

Kwahee Task 
Group
(CM)

Quest
Task 

Group
(CM)

CM= Camping

IN= International 

MRR= Membership Registration & Retention 

PG=Program

PR=Public Relations

PV= Province

TR= Training

July 2010


